THE ACCELERATION AND ADOPTION OF DIGITALIZATION
AND ITS EFFECTS ON MALAYSIAN EMPLOYMENT
As technology matures and tech companies are comfortably affording its clients compact, practical
and easily adaptable models to suit their business, the return of investment (ROI) on business
digitization is becoming evidently clear. However, traditional notions of “robots taking over our
jobs” has not comprehensively translated in most industries.
While there is little question of the increase efficiency and reliability gained from digitization, the
effects seen on employment does not consequently result in a decrease of employment rates, but
rather a shift of parameters in job descriptions, which employs greater focus on the technical
capacity in governing digital tools and an emphasis on increasing operational utility from the
product.
Physical distancing measures resulting from the COVID-19 pandemic have seen a surge in working
remotely and have accelerated digitization practices globally.

DIGITALIZATION VS. DIGITIZATION
The term “digitization” and “digitalization” have been used quite interchangeably in everyday
content to varying degrees. To a large extent, “digitization” is widely accepted as the “change from
analog to digital”. In business practices, this could be as easy as using an Excel spreadsheet from a
physical log sheet.
“Digitalization” is the use digital technologies to change a business model and provide new
revenue and value-producing opportunities. This involves procuring software and other web
services that aim to provide value-add solutions to existing business models.
In terms of digitalization, a key difference lies in the employee’s skill set that empowers such digital
tools. While internal business processes, training, and some amount of digital literacy may be
enough to power a digital tool, more specific technical capabilities may be needed to administrate,
manage, or fully optimize the capabilities of such systems.
Over the last decade, businesses have been quick to recognize how social media and the internet
has led to higher levels of consumer awareness and empowerment, and companies are intensively
investing in technological upgrades to keep abreast with its competitors and provide an end-toend solution demanded by its customer base.
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In the US alone, 91% of organizations were found to have adopted or have plans to adopt a digitalfirst strategy. Of these organizations, 48% already have a digital-first approach in place, up from
44% in 2018, meaning they are either in the execution, integration, or digital maintenance phases.
Malaysia does shy away from this trend. It is projected that the economic value of digital tradeenabled benefits to the Malaysian economy to rise to RM222 billion from the RM31 billion today.
This is a staggering 600% growth.
The potential compounding effects of a digital economy are not side-stepped by the Government.
There are already top-down initiatives in place to spur economic growth in this space. The
Malaysia Digital Economy Corporation (MDEC), tasked to lead the nation’s efforts in moving
towards a digital economy, recognized the potential widening of the general population’s
employability, specifically with the underserved, the differently-abled, and the lower B40 populace.
The need for digital upskilling and re-skilling which has been pronounced following the disruption
of traditional working practices as brought on by the global Covid-19 pandemic.
MDEC’s COVID-19 impact survey 2020 also revealed 70% of Malaysian businesses will have
retraining needs in a post-pandemic era and a further 83% shared how the focuses would be in
the areas of digital marketing and digital productivity tools, with the latter including remote
working skills.
It is expected that 15.3 million over the next 12 months will be spent on digital initiatives,
according
to the IDG Digital Business Survey 2019. In response, MDEC has developed and introduced two
initiatives – MyDigitalWorkforce Jobs and Digital Skills Training Directory.
More than 2000 job opportunities related to digital technology were made available as part of
providing adequate upskilling or re-skilling, MDEC also has teamed up with SOCSO to provide
incentives for unemployed Malaysians to beef-up new digital skills.
This is not only a response to the immediate concerns of rising unemployment, but it is also to
take
proactive steps to ensure that the current workforce is equipped to take on jobs that require
technical competencies.
Globally, the onset for another technological shift has been planted firmly. Taking heed, Malaysia
strategically sees the implementation of 5G broadband connectivity, Artificial Intelligence (AI), Big
Data, the Internet of Things (IOT) and the Industrial Revolution 4.0 as the inevitable winds of
change.
As Malaysia struggles to break from a middle-income nation status to one of high-income, the
economic agenda needs to be reprioritized from being petroleum and palm oil centric. While
Malaysia may be decades away from becoming a net exporter of high-value tech goods and
services, it certainly possesses a largely educated and skilled workforce that would be suited to
provide a wide array of support and services that new technology brings in.
A 2014 study conducted from Bank Negara Malaysia strongly captures the wage premiums in the
ICT sector. Interestingly enough, there is wage premium for medium-skilled workers in ICT is 16.1%
which is higher than high-skilled ICT workers at 10.4%, which is also indicative of the demand
required in the Malaysian market for an educated, middle-skilled segment.

EXTREME PAY DIFFERENTIAL
However, the wage gaps between high-skilled and lower-skilled workers in non-ICT sectors are
higher, ranging from 50% to 78%, which is a further evidence that technological changes are
generally biased towards high-skilled workers. In other words, employees of the ICT sector
generally make more money than their counterparts, whether they are average, medium or highskilled. In non-ICT sectors, there is an extremely steep pay differential from bottom to the top,
suggesting that the large supply of non-technologically skilled workers has diluted the entry and
medium level career salaries.
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The onslaught of the Covid-19 pandemic has certainly catapulted the existing need to leverage
Malaysia’s digital economy. It is estimated that the digital economy’s contribution to the country’s
gross domestic product (GDP) will easily reach 20% by year-end from 19.1% in the current Covid-19
pandemic environment.
Therefore, the existing efforts to incentivize digitalization comes timely. Grab, the largest ridehailing and food delivery platform in Southeast Asia saw a total jump of 70% in year-on-year
revenue in 2020 and has comfortably surpassed its pre-pandemic figures. In addition to its breadand-butter services, the tech giant offers a slew of other services that are readily available on its
mobile app.
Airasia, the world’s leading low-cost airline prior to the pandemic, had quickly taken measures to
diversify its business portfolio by providing a similar bouquet of services via means of a
“superapp”. In the world of FinTech, Maybank and TouchNGo are paving the way for contactless
payments through QR payments, e-wallet services and mobile money transfers. It is needless to
say that big businesses are heralding the age of technology by manner of their investments.

OPTIONS MOVING FORWARD
To conclude our findings,
Aisling takes a look at some of the options for reform moving forward included in the World Bank
Group’s report on Malaysia’s Digital Economy: A New Driver for Development:

Create a dynamic ecosystem for its digital economy that embodies to infrastructure,
regulations, skills and public finance.
Achieve ubiquitous, fast, and inexpensive internet connectivity for businesses and households
and fix the way it regulates the internet so unfair and damaging business practices can be
corrected.
Improve human capital through better curriculum and life-long learning opportunities and
encourage more vibrant private sector finance so digital entrepreneurs can bring ideas to
market.
Take measures that will safeguard future tax revenues from the digital economy to improve
public services and reinvest in areas that the economy needs most.

The outlook for Malaysian employees’ digital literacy is bright, especially if adequate policies born
out of broad-based unbiased discussions are successfully implemented. At Aisling, we’ve picked up
on the evolution of Malaysian employment hinging on digitalisation even prior to COVID-19 and
the true impact of the post-pandemic employment will continue to be studied as the world
resumes to some form of normal once global vaccination rates increase.

References: Forbes, Malaysiakini, Globalnewswire, MBOT, Openknowledge, Themalaysianinsight

OUTSOURCING | TALENT ACQUISITION | TALENT DEVELOPMENT

TALENT ACQUISITION
Finding the right talent in the right job is something we pride
ourselves in, we consistently build our talent network across
our specializations of Information Technology, Banking &
Financial Institutions, Corporate Functions and Languages.
With our high level of engagement, Aisling Search & Selection is
able to establish strong partnerships in various organizations
and communities.
If you would like to know more, please reach out to us at
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